My City My Pride




My City My Pride

The core idea of My City My Pride is engaging users online and offline
through meaningful content and enable action through user
participation

Enable ‘For the People, of The People, By the People’

through actionable #DataDrivenJournalism (

'-.'
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MCMP Phases

My City My Pride

CData Collection through online and A

offline surveys

eData collected is analyzed and
interpreted

eGenerating meaningful stories
around city core issues

*Online Promotion and Social Media
amplification

\*Print and Radio Integrations )

( COLLABORATION

eCreate online communities to discuss
and identify local issues around core
pillars

eldentifying champions of change to
drive the conversations & engagement

eOrganize online and offline forums to
evolve workable solutions

eBuilding communities to drive workable

4 I
*Building a City Livability Index
eCreating an actionable layout plan

for building a better city
eDrives pride among the citizens

eInducing a positive impact on the
city economy

\_PPP solutions

— PROSPERITY



1150 K user
Monthly

100 K likes
on FB

What went
Right-

18K
Registrations

Awareness

25% growth in users, industry
growth by 3-4%




RTC's and Publics forums across

10 cities

Influences Identified &
Participated

ideas generated & shared
FB Users sharing concerns, issues
on community pages.

What went
Right-
Collaboration




Indore - Municipal Corporation Mayor
Malini Gaud, Indore Development
Authority's Chairman Shankar Lalwani

Kanpur — Member of Legislative
Council Dr Arun Pathak has taken up
the initiative to construct Model Road
from CSR, Public Relations and his
allotted funds.

Meerut - Girish Shukla - an
environmentalists - has taken the task
of coordination between the Forest &

PWD Departments, to complete the

and NGOs will help in plantations _ _
road selection & plantation work

leading to green belts.

Lucknow - Lucknow Business
Board has started working with
the city merchants to carry out
cleaning operations and install

Impact of My Clty My 2000 dustbins and CCTV's
Pride camera's in city markets

Ranchi - Ramkrishan Mission has
taken the responsibility for
planting Rain water harvesting in
the colonies.

What went
Right-

Collaboration under Public
Private Partnership model
has started reflecting the
changes at the ground
level and bring prosperity
in respective cities

Patna - Mayor Sita Sahu
has given mandate for
construction of 500 public

Raipur - Minister Rajesh Munant
toilets / urinals.

instructed the PWD Dept. for
creating the Divyanag hostels. The
Minister and the Mayor
contributed Rs 15 lakhs for cleaning
the city's garden.

Prosperity

Varanasi — 25,000 plants will be
planted by city NGO for
environmental protection.
Plantation has already been
started from 2nd October.

Dehradun - Gati foundation has taken
the cause of plastic free school. For
that, they have initiated the work in 3
city schools. Uttrakhand Jal Vidyut
Nigam Limited have supported this
with allocating CSR fund for 10
compositing units in the city.

Ludhiana - Mayor Balkar Singh Sandhu has
taken up the project to reduce city pollution
levels in collaboration with the municipal
corporation and district administration
(project cost Rs. 10 crores)




Final Rating-
City Liveability

Score

City Liveability Score
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Recognization

An initiative by

facebook Jagran
Jjagran.com
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MCMP-

Interactions

Participation by Fans

e Shruti Sahu shared a post

s 26 July at 21:05 :
i Education

@ Public group

About
Discussion
Members
Events
Videos
Photos

Search this group

Shruti Sahu » HELLO KANPUR
26 July at 15:20
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See more

Durgesh Kumar Seth
21 July at 23:25
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Il Durgesh Kumar Seth .. See more



Acknowledgment

Ram Ghosh §3 recommends Mycitymypride. sy,
dhs-Q@
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21 August at 13:20- @
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Marketing Deliveries

Total Print Sq. cms 2,68,350
Total Number of Stories 1587
. Print 851
Promotions igita i
Radio Promotions
Total Spots 9,000
Total RJ Mentions 730
Total Number of Print Ads 5 (300 sqcm)
Digital Ad Impressions 103 Mn
Outdoor Hoardings 21

Total On ground RTCs and Public Forums 100




Media

Promotions

Content Coverage

Total number of stories published in print
(Dainik Jagran and Nai Dunia)

Total number of RJ Mentions in Radio City

Total number of Digital stories published in Jagran New
Media sites

Promotions

Total number of print ads
(Dainik Jagran and Nai Dunia)

Total number of RJ Spots in Radio City*

Digital Promotions

Total Number of RTC’s Conducted
Total Number of Problems and learning discussed

Total number of social Influencers reached in 10 cities

851 stories
(around 268350 sqcm)

730 RJ Mentions

More than 736

5 print ads (300 sqcm)

9000 spots

103 Million impressions

On Ground — RTCs and Public Forums (across 10 cities)

90 RTCs+ 10 Public Forums
545 issues and 150 learning

1173 people



Print Articles*

Dainik Jagran and Nai Dunia
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Print Ads* in

Dainik Jagran and Nai Dunia
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Online Stories
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User Attraction

from Cities
(Jagran.com)

o

m 48,35,884 57,17,116
50,71,419 51,86,203
m 26,81,343 40,72,590
m 1,24,530 14,15,948
2,71,988 427,452
99,611 1,43,110
96,562 1,26,785
25,270 33,881

Cit Mar 29, 2018 - Jun 30, 2018 Jul1, 2018 - Oct 2, 2018

18%
2%
52%
1037%
57%
65%
4%
31%
30%
34%

24%



MCMP -

Facebook
Communities

2500

2000

1500

1000

500

2031

Education

1674

Economy

FB MCMP Community

2115

Health

1302

Infrastructure

1513

Safety



MCMP Page and groups . ¥

unt
Link Post 588 14,872
Photo Post 991 3,14,541
M C M P . Video Post 216 6,704 5,78,623
TOTAL 1795 336117 578623

FB Promotions

All Jagran New Media FB Pages (own and cross post)

Interactions 10,98,462
Video Views 7,14,296
3,85,04,746

Engagement 26,46,286
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MCMP -
Outdoor
Promotion*



Publishing Date Publications Links to the coverage

23-Jul-18 Afags.com http://www.afags.com/media/media_newslets/index.htm|?id=60829 Jagrancom-
Launches-Campaign-to-Measure-City-Liveability-Index

23-Jul-18 Exchnage4Media.com https://www.exchange4media.com/amp/digital/jagrancom-launches-
campaign-to-measure-city-liveability-index 91194.html?amp=amp

24-Jul-18 Bestmediainfo.com http://bestmediainfo.com/2018/07/jagran-com-launches-my-city-my-pride-
campaign-to-measure-city-liveability-index/
16-Jul-18 Medialnfoline Jagran.com launches campaign to Measure City Liveability Index
IVI C IVI P 16-Jul-18 Adgully Jagran.com launches campaign to Measure City Liveability Index
IVI e d I a 17-Jul-18 Mid-Day Jagran.com launches campaign to Measure City Liveability Index
C Ove ra g e 17-Jul-18 IndianShowBiz Jagran.com launches campaign to Measure City Liveability Index
17-Jul-18 MxMIndia Jagran.com launches campaign to Measure City Liveability Index
17-Jul-18 Indian Media Book Jagran.com launches campaign to Measure City Liveability Index
17-Jul-18 NewsBoss Jagran.com launches campaign to Measure City Liveability Index
17-Jul-18 TVNews4U Jagran.com launches My City, My Pride campaign to measure city
liveability index
17-Jul-18 Daily Hunt Jagran.com launches My City, My Pride campaign to measure city

liveability index
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Editorial driven stories basis the identified solutions (4-5
stories per city/month)

* Follow up stories in each city, which will report the changes made
* The stories will mention the names of the contributors

1 RTC per City per Month to review Solutions Implemented
across 5 Pillars

* One RTC per month around one selected pillar will be scheduled

* Influencers and Contributors will be invited to discuss the progress and
challenges they are facing to find a feasible solution

Holding quarterly voting on the 11 shortlisted solution

e At the end of each quarter, another round of Voting will be done to
understand public perspective on the initiatives taken so far

2" round of city rating will take place in April 2019

e All these 10 cities will again go for another round of rating to check the
improvement in overall city ranking

Audience Perception Measurement: Focused on taking an update on the current state of the identified solution







